DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON DC 20350-1000

7230 7230
ASN (MR&A) i@ ~ASN (FM&C) /U044
ocT 6 200 LT 06 201{
From: Assistant Secretary of the Navy (Manpower and Reserve
Affairs)
Assistant Secretary of the Navy (Financial Management and
Comptroller)
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1. The Efficiency Task Force selected the electronic Leave and
Earning Statement (eLES) as an opportunity for the Defense
Finance and Accounting Service (DFAS) to increase savings. The
eLES is offered to the Department of the Navy (DON) employees
through the myPay system. As of June 2011, approximately
152,000 of the 198,000 DON civilian employees (77 percent) had
‘elected the eLES option. The current use of the eLES by
civilian employees generates a savings of over $1.6 million in
annual DFAS bill charges for the DON. An additional $503
thousand could be saved if the remaining 46,000 civilian
employees eliminated the hard copy print and mailing of the LES.

2. The Under Secretary of Defense (Comptroller) issued
enclosure (1) directing DFAS to turn off hard copy mailings of
LESs to all non-bargaining unit civilians and military members
effective September 30, 2011. Therefore, per enclosure (1),
LESs for all DON non-bargaining civilian employees and military
members will only be provided in electronic format via the myPay
website. 1In the event the electronic standard causes a
hardship, individuals retain the ability to turn on hard copy
LES delivery by using myPay.

3. As a reminder, DFAS SmartDocs uses email notification (bi-
weekly on Wednesday prior to pay Friday) to alert personnel when
new pay information is available. 1In addition, the SmartLES
contains embedded links with explanatory text about pay
information and/or changes. For these reasons, we strongly
encourage all DON employees to register and use the myPay
website (https://mypay.dfas.mil). Frequently Asked Questions
are also available on the myPay website.
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4. Questions concerning myPay may be addressed to the DFAS
Centralized Customer Support Unit at 1-888-332-7411; 0700-1930
Eastern Standard Time, Monday through Friday. Other inquiries
reggrding this policy may be directed to the employee’s

serficing Human Resources Office.
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UNDER SECRETARY OF DEFENSE
1100 DEFENSE PENTAGON
WASHINGTON DC 20301-1100

COMPTROLLER

MEMORANDUM FOR: SEE DISTRIBUTION AUG 0 9 2011

SUBJECT: Electronic Leave and Earning Statement (eLES)

The Efficiency Task Force selected the eLES as an opportunity for the Defense Finance
and Accounting Service (DFAS) to increase savings. The eLES is offered to Department of
Defense (DoD) employees through the myPay system. As of June 201 1, approximately 539K of
the 805K DoD civilian employees (67 percent) had elected the eLES. The current use of the
eLES by civilian employees generates a savings of over $6.3 million yearly for the DFAS. An
additional $3.1 million of savings could be generated if the remaining 266K civilian employees
eliminated the hard copy print and mailing of the LES. A breakout by Service and Activity is
attached.

The Department plans to turn off hard copy mailings of LES’s to all non-bargaining unit
civilians and all military members effective September 30, 2011. In the event the electronic
standard causes a hardship, individuals retain the ability to turn on hard copy LES delivery by
using myPay.

My point of contact for this action is Mr. Dennis Eicher. He can be reached at

317-212-4829 or dennis.eicher@dfas.mil.

Robert F. Hale

Attachments:
As stated

Encl (1)



DISTRIBUTION:

SECRETARIES OF THE MILITARY DEPARTMENTS

CHAIRMAN OF THE JOINT CHIEFS OF STAFF

UNDER SECRETARIES OF DEFENSE

INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE

CHIEF JUDGES AND JUDGES OF THE U.S. COURT OF APPEALS OF THE
ARMED FORCES

DIRECTOR, DEFENSE ADVANCED RESEARCH PROJECTS AGENCY

DIRECTOR, DEFENSE COMMISSARY AGENCY

DIRECTOR, DEFENSE CONTRACT AUDIT AGENCY

DIRECTOR, DEFENSE CONTRACT MANAGEMENT AGENCY

DIRECTOR, DEFENSE FINANCE AND ACCOUNTING SERVICE

DIRECTOR, DEFENSE INFORMATION SYSTEMS AGENCY

DIRECTOR, DEFENSE LEGAL SERVICES AGENCY

DIRECTOR, DEFENSE LOGISTICS AGENCY

DIRECTOR, DEFENSE SECURITY COOPERATION AGENCY

DIRECTOR, DEFENSE SECURITY SERVICE

DIRECTOR, DEFENSE THREAT REDUCTION AGENCY

DIRECTOR, MISSILE DEFENSE AGENCY

DIRECTOR, NATIONAL DEFENSE UNIVERSITY

DIRECTOR, NATIONAL GEOSPATIAL-INTELLIGENCE AGENCY

DIRECTOR, NATIONAL SECURITY AGENCY/CENTRAL SECURITY SERVICE

DIRECTOR, PENTAGON FORCE PROTECTION AGENCY

DIRECTOR, AMERICAN FORCES INFORMATION SERVICES

DIRECTOR, DEFENSE PRISONER OF WAR/MISSING PERSONNEL OFFICE

DIRECTOR, TECHNICAL INFORMATION CENTER

DIRECTOR, TECHNOLOGY SECURITY ADMINISTRATION

DIRECTOR, DEPARTMENT OF DEFENSE EDUCATION ACTIVITY

DIRECTOR, DEPARTMENT OF DEFENSE HUMAN RESOURCES ACTIVITY

DIRECTOR, OFFICE OF ECONOMIC ADJUSTMENT

DIRECTOR, TRICARE MANAGEMENT ACTIVITY

DIRECTOR, WASHINGTON HEADQUARTERS SERVICES

Encl (1)
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Totals

MyPay Paper
1,135 1,543
194 162
3305 2,025
328 405

10,788 15,062

26 33
209 309

3285 1,451
6,325 2244
447 §05

53 108

4,478 12,216

450 558
24 18
127 159

1,016 571

885 1,381
1 0
80 80

3,337 12,337
12,123 504
848 818

38 35
782 908
620 618

5071 5358
585 882
235 395
140 80

177,375 8,372

162,318 150,220

162,277 45,735

538,967 265,571

Total % on MyPay

2,878
6,320

25,848

4,718
8,568

158
16.684
1.014

1,587
2,268

140
15,674
12,627

1,282

1,700
1,315
10,429
1,277

230
185,747
302,538
188,012

42.38%
54.48%
§3.72%
44.75%
41.73%
44.07%
49.18%
89.23%
73.81%
48.85%
33.33%
26.82%
48.27%
80.00%
44.41%
84.02%
39.06%
100.00%
57.14%
21.29%
88.01%
81.19%
52.05%
48.59%
53.16%
48.62%
48.59%
37.30%
80.87%
95.48%
50.35%
78.80%

Encl (1)



