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o CONtracts Strategy Update

V Briefing to DASN AP went well

Vv 2.0 is responsible and accountable for leading the
Command Contract Strategy
V¥ 8 Tenets of Acquisition
1) Integrated Product Teams for an integrated acquisition strategy
2) Maximize and optimize competition
3) A highly competent contracting workforce
4) Maximize the use of Small Business
5) Requirements
6) Streamline source selection
/) Reducing cost and cost risk for contracts
8) Improve the professionalism of the Total Acquisition Workforce
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e FY16F
ocus Areas Update

V¥ Increase contracting competence — Training program ongoing,
utilizing both internal and external training

V¥ Increase quality of documentation — PPMAP, have initiated internal
reviews of contract files

V¥ Increase ownership & accountability — Aligned to Portfolios
V¥ Reduce time to award — Streamline Processes

V¥ Increase timeliness of awards — Need Dates, Negotiated Award
Dates

¥ Non-Focus Area Initiatives

= Contract Strategy
= PPMAP Actions
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’ 2.0 Contracting Competency
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, Contracts Industry Council Update

V¥ Currently meeting bi-monthly, with interim discussions
between CIC Chair and Contracts Lead

Vv Actions/issues from March 2016 CIC include:
= Use of external contract vehicles, including GSA
= Review/update of SLCs
= Effects of LPTA on program execution

= Feedback requested from Industry regarding need-by dates and
negotiated award dates

¥ Next CIC 3 June 2016
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Questions?
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